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Top Ten Reasons to Choose IDEALYST ©

IDEALYST is an ideation and problem-solving game that was developed based on research conducted at MIT and Columbia University. IDEA-
LYST lets you move the ideation process to the Web, so you can build extended cross-functional teams, or invite customers, partners or third
party experts, to brainstorm together about any problem or opportunity that will benefit from team input (e.g. new product or service ideas, techni-
cal issues, product features, process improvements, marketing/branding projects, etc). Why choose IDEALYST? Here are our top ten reasons.

1. IDEALYST lets you conduct a focused problem-solving
session:
e For specific problems (or opportunities)
e Using specific people
e  Over a specific time period

2. IDEALYST uses a creative incentive system that helps foster
both healthy competition and collaboration
e  Players earn points by posting new ideas or building on
others’ ideas.
e  When other ideas are built upon, the original author also
earns points.

3. IDEALYST divides the processes of idea generation and idea
evaluation into two separate stages:
e Instead of voting on ideas during the ideation phase, ideas
are collaboratively refined as the IDEALYST game pro-
gresses, and evaluated later on.

4. IDEALYST removes politics and personalities from the idea
generation process
e IDEALYST is played anonymously so participants can
examine ideas objectively, without knowing who contributed
them

5. IDEALYST lets you brainstorm seamlessly with the right team
e Asafull-service market research and consulting firm, AMS
can recommend the right balance of cross-functional roles to
build the ideal team for each game topic.
e AMS can expertly recruit third-party experts, B2C/B2B
consumers, or short-term custom communities

6. IDEALYST consultants offer guidance and support throughout
the ideation process, including:
e  Clearly articulating game objectives
e  Developing thought-provoking seed ideas
o Keeping players engaged and challenged
e Refining areas of focus as the game progresses

7. IDEALYST promotes out-of-the-box thinking

o |DEALYST Creativity Exercises help players approach
business problems from fresh perspectives, and work to jump-
start creativity.

8. IDEALYST provides “soak time”

e AnIDEALYST game typically lasts for 1 to 2 weeks so
participants can log in repeatedly to read, review, and con-
tribute ideas

9. IDEALYST is convenient

e IDEALYST's asynchronous format means that participants
can log into the game at their own convenience, day or night,
from anywhere in the world.

10. IDEALYST offers the perfect combination of methodology,
experience and best practices
e AMS is a product development consulting firm with a solid
20-year track record — not just a software provider.

By combining the advantages of online structured ideation with cus-
tomized creativity exercises and a unique incentive system, IDEALYST
promotes active participation and high-quality collaborative thinking.
What results is an extended ideation session that is affordable, con-
venient, productive and fun.

If you are ready to breathe new life into your ideation process without
straining your budget, the
interested in a single game or a long-term enterprise-wide subscrip-
tion, AMS can tailor a solution to meet your needs. To schedule a
demonstration, please contact Steve Gaskin at 781-250-6311 or email
sgaskin@ams-inc.com.
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